
QAD Cloud ERP Customer Success
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CHALLENGES
• Highly regulated operating environment
• Acquired European plants with inferior ERP systems
• Implemented common business practices

across new acquisition locations quickly 
and cost-efficiently

• Cloud allowed for standardization of 
financial, and quality processes across sites 
resulting in standardized, compliant 
operation

RESULTS
What I appreciate most 

about the QAD folks that 
we’ve dealt with in particular, 
is their honesty and integrity.”
-Rick L. Seibert, Senior Vice President, Innovation 

and Technology Services, Sharp Packaging Services



How to scale from Prototype to Production
How do you accelerate the production and delivery of high quality Life 
Sciences solutions that improve patient lives?

Peter Jones MBA, CPIM, CSCP, SfEDI.

QAD Business Consultant
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QAD Corporate Overview

Offices 
18 Countries

Revenue
$336m (FY22)

Employees
1,777

Customers
100+ Countries

Customer Sites
7000+

500 Life Sciences Customer Sites in 63 Countries
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How to Scale from Prototype to Production

Agenda

• Life Sciences Trends

• Are you prepared to grasp opportunities?

• What are the issues facing growing businesses?

• How do LS manufacturers grow and mitigate risk?

• Key Takeaways
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Today our world is one of disruption 



Life Sciences Trends & Challenges 

Strategic Imperatives:
Improving Patient Experience

& Outcomes Personalized Medicine Enabling Centers of Excellence Portfolio Optimization 
(Kitting, SKU Rationalization)

Collaboration 3X

COVID Disruptors:
Disruption to Elective Surgeries 

Increased Demand for 
Tele-Medicine

Service Disruptions 
(e.g. onsite repair)

Post Disease State Impact 
to General Population Regulatory Agenda Delays

Technology Driving Innovation:
Software as a 

Medical Device

Internet of 
Medical Things

Artificial 
Intelligence

5G

Robotic Surgery

Augmented 
Reality

Digital Health

3D Printing

Nano Tech

Brain Interfaces

Growth Factors:

Aging population

Chronic diseases due to 
western lifestyle

COVID-19+ effects 

COVID-19 impact to the 
macro economy

Increased healthcare 
expenditure as a % of GDP

ARPA-H funding research, 
manufacturing, SSP

Developing world improving 
healthcare infrastructure

Advancement in technologies
driving innovation

Cloud 
Computing

Counterfeiting

Staying Compliant with 
Evolving Global Requirements

Capitalizing on Mergers, 
Acquisitions and Divestitures

COGS as a Result of Pricing 
Pressures

Supply Chain Disruption
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• Oncology
• Rare Diseases
• Cardiovascular
• Neurological
• Infectious Diseases

• COE – gene therapy 
centers given complexity

• CMS funding, accelerated 
regulatory approvals

Cell & Gene Therapy Market +20% by 2030



IS your company PREPARED …
To capitalize on these opportunities?

The REAL question What do we need to prepare for?

• Satisfy demand

• Manage complete customer satisfaction

• Scale your business effectively and efficiently
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INPUTS
•Raw Material
•Components
•Purchased/Manufactured

ADD VALUE
•Make/Process
•Package
•Manufacture/Subcontract

SELL
•Business to Business
•Business to Consumer
•Direct/Indirect
•Domestic/Global

€ - Cost € - Cost € - Revenue

PR
O

FI
T
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PR
O

FI
T

SOURCE
• Suppliers
• Customers

MAKE
• Product
• Quality

DELIVER
• Satisfaction
• Product
• Profit
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& 

Make
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R&D Challenges with Manufacturing

Limited participation in 
design or mfg. transfer 

process

Making downstream 
changes without fully 

understanding 
implications

Lack of 
communication 

related to production 
problems

Poor ability to predict 
change cycle times

Lack of cross functional 
/ meaningful study in 

technology, data and 
equipment

Manufacturing Challenges with R&D

Unrealistic expectations 
of the state of the 

product

Not enough proof-of-
concept work up-front / 

transferred too early

Errors in data 
Assumptions and data

Not designed for 
manufacturability

Design History File and 
Device Master Record 

Not Adequate

Burdened with 
compressed product 

release schedule



Quality as a driver for sustainability & profit

Feasibility Design & 
Development Pre-Production Mass Production Recalls

£
$
€
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Quality System Maturity – driving efficiency & sustainability

● Fully automated 
EQMS

● Metric visibility is 
nearing real time 
with limited 
insights

● Moving from 
compliance 
focus to 
operational 
excellence

● Quality 
differentiates

● Fully automated 
EQMS

● All systems 
integrated

● Real-time metric 
visibility with 
insights

● Leads industry 
with quality 
operational 
excellence

Automated 
QMS

Operational 
Excellence

Exceeds quality standards
Quality is a profit driver

Paper

● Paper-based 
system

● Minimum effort 
to comply

● Spreadsheet silos
● Difficult to find 

documents
● Compliance 

focus from small 
team

Spreadsheet

At risk with high process costs

Quality is integral to every business function 
with common workflows, central view of the 
data during production, planning, and in-
market.

Re
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● Desktop 
database silos

● No process links

Desktop 
Database

Possibly compliant
No process or margin benefit

Some 
Automation

● Some processes 
automated

● Manual metrics
● No system 

integration
● Compliance 

begins to 
differentiate

● Static System
● Compliance 

focus from 
several 
departments



Automated Workflows Improve Efficiency & Quality



STORAGE SHOP FLOOR STORAGE
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Digitized Transactions – Receive to Dispatch

DISPATCHING

Pack Weigh Load

RECEIVING

Unload Inspect Reject











Digital 
Manufacturing 

and
Supply Chain

How to Scale form 
Prototype to Production

Efficiency Agility

Resilience

Effective
Customer

Service
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Scaling from Prototype to Production

Key Takeaways

Disruption in the World – its massive – it’s here to stay 

BUT - massive Opportunities  

Cloud, Digital Manufacturing, Quality, Supply Chain 

Start off in the right way – it’s better than changing later
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Next-Generation
cloud solutions

for

Manufacturing
&

Supply Chain
Businesses

Booth 17
Peter Jones – poj@qad.com
Paul Kolzer – pkq@qad.com
Stefan vanOlst – svu@qad.com

mailto:poj@qad.com
mailto:pkq@qad.com
mailto:svu@qad.com


QAD Production Execution Customer Success
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CHALLENGES
• Over dependence on spreadsheets 
• Finance-centric existing systems 

underserved manufacturing 
• Suspect accuracy of the data

• Consensus around single version of the truth
• Automation delivered dramatic reduction of 

shipping to invoicing timeframe
• Optimize resources, improve SLA’s and 

reduce inventory costs 

RESULTS
Another benefit is the enhanced 

capture of production data from the 
plant floor through the implementation 

of QAD Production Execution. 
We address every step of our operating 

process and as a result, we now have 
real-time data reported at every 

step of the operation.”



www.qad.com
© QAD Inc
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