QAD Cloud ERP Customer Success
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CHALLENGES

- Highly regulated operating environment
- Acquired European plants with inferior ERP systems

- Implemented common business practices
ACross new acquisition locations quickly
and cost-efficiently

RESULTS

- Cloud allowed for standardization of
financial, and quality processes across sites
resulting in standardized, compliant
operation

(4

.

4

-/ What | appreciate most

about the QAD folks that
we've dealf with in particular,
is their honesty and integrity.”

-Rick L. Seibert, Senior Vice President, Innovation
and Technology Services, Sharp Packaging Services
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How to scale from Prototype to Production

How do you accelerate the production and delivery of high quality Life
Sciences solutions that improve patient livese

Peter Jones mea, crim, cscp, siepi,
QAD Business Consultant



QAD Corporate Overview
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18 Countries $336m (FY22) 1,777 100+ Countries 7000+
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How to Scale from Prototype to Production

Agenda

Life Sciences Trends

Are you prepared to grasp opportunitiese

What are the issues facing growing businessese

How do LS manufacturers grow and mitigate risk?

Key Takeaways




Today our world is one of ¢
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Life Sciences Trends & Challenges

Growth Factors:

A
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Advancement in technologies
driving innovation

Aging population

Chronic diseases due to

western lifestyle

il B A -

COVID-19 impact to the
macro economy

Y

Increased healthcare
expenditure as a % of GDP

COVID-19+ effects
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Developing world improving
healthcare infrastructure
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Technology Driving Innovation:
Software as a Artificial iti : .
Medical Device Infelligence Counterfeiting Robotic Surgery Digital Health Nano Tech
Internet of Cloud Augmented . :
Medical Things Cocr:npuﬁng SG Reality 3D Printing Brain Interfaces
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. (Kitting, SKU Rationalization)
Staying Compliant with ] Capitalizing on Mergers, COGS as a Result of Pricing .
Evolving Global Requirements || Acquisitions and Divestitures Pressures Celigseretiam e
-
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COVID Disruptors® . =

Improving Patient Experience
& Outcomes

)

Personalized Medicine

Enabling Centers of Excellence

Portfolio Optimization

Disruption to Elective Surgeries

Increased Demand for
Tele-Medicine

Supply Chain Disruption

Service Disruptions

Post Disease State Impact
to General Population

Regulatory Agenda Delays

(e.g. onsite repair)
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Cell & Gene Therapy Market +20% by 2030

Onco'iogy

[ ] Y
* Rare DiseGses | PHECE"E”EE .
* Cardiovascular
* Neurological e Gene Therapy
* Infectious Diseases b3  Market

4 2021 to 2030 (USD BN)

2.99

* COE-gene therapy Y g
centers given complexity

* CMS funding, accelerated
regulatory approvals

— o

Al

Source: www.precedenceresearch.com



3 ",, : » Satisfy demand

. MSnyiout @ omRRanytREPARERCion

= To capitalize on these opportunifies?

» Scale your business effectively and efficiently






SOURCE
» Suppliers
e Customers

MAKE
* Product
* Quality

DELIVER
 Satisfaction
* Product

I|\ rofit
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Manufacturing Challenges with R&D

L

R&D Challenges with Manufacturing

T 0

Making downstream

Limited participation in . Unrealistic expectations Not enough proof-of-
design or mfg. transfer chounn%eesr:;/gzgﬁgully of the state of the concept work up-front /
process implications product transferred too early
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Quality as a driver for sustainability & profit

Feasibility

Design &
Development

Pre-Production

/

/

Masss Production

Recalls




Quality System Maturity — driving efficiency & sustainability

Quality is integral to every business function
with common workflows, central view of the
data during production, planning, and in-
market.

Paper

o Paper-based
system

e Minimum effort
to comply

At risk with high process costs

Reduce costs -«

» Improve Performance

16



Automated Workflows Improve Efficiency & Quality

CUSTOMER REGULATORY ENGINEERING MANUFACTURING QUALITY INVENTORY
SUPPORT AFFAIRS

CUSTOMER | NON- SCRAP/SORT
COMPLAINT Lol  AVERSEEVENT CONFORMANCE RETURN

PROCESS INSPECTION CORRECTIVE

CONTROLPLAN ACTIONS
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Digitized Transactions — Receive to Dispatch

RECEIVING DISPATCHING
Weigh Load

STORAGE STORAGE

Unload




Digital
Manufacturing
and
Supply Chain

How to Scale form
Prototype to Production

Effective
Customer
Service

Resilience
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Scaling from Pro’ro’rypé.’ro P'roducfrion'

Key Tq keqwqyg rs'?::.-L.'. |

» Dlsruphon in ’rhe
ﬁh

| %@
» BUT - massive é;-

III "‘lj.;

» Start off in the ri Qy = it'sbette _chongmg io’rer O



- jNexi-Generqﬁ
Cloud solutions

N~ for

‘”PMcmufaciuring

P/ 3
~ &
Supply Chain
Businesses

Peter Jones — poj@gad.com
Paul Kolzer — pkg@agad.com
Stefan vanOlst — svu@agad.com
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QAD Production Execution Customer Success P

5 NOBLE ’

CHALLENGES

- Over dependence on spreadsheets
- Finance-centric existing systems

underserved manufacturing ‘ ‘
. Sugpecf accuracy of the data Another benefi?‘ is the enhanced
capture of production data from the
RESULTS plant floor through the implementation
of QAD Production Execution.

« Consensus around single version of the truth We address every step of our operating

. Automation delivered dramatic reduction of b ??d e ofresulf, er gov;/ nCie
shipping to invoicing timeframe real-ime data reported ar every

. : step of the operation.”
- Opftimize resources, improve SLA's and %
reduce inventory costs

22



Www.gad.com

© QAD Inc
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