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Cell & Gene Supply Chain

O V E R C O M E  C H A L L E N G E S  A N D  C R E AT I N G  A  S U S TA I N A B L E  S U P P LY  C H A I N



- Helicopter view C/G Landscape

- ATMP’s
- Figures

Topics

Agenda

2



ATMP’s

Landscape

3



Figures

Landscape

4

Past                                                                                                                         Future

- Enormous increase of number of transactions in C/G field since 2013

- Since 2020 reflecting back in a sales growth trend from 6,9 billion to 43,7 billion USD
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Apheresis Infusion

Manufacturing Process



- Starting Material from Patient

- Few/single suppliers of raw materials 

- Timing & scheduling are critical

- Each patient is a unique batch

- Requires Chain of Identity (COI) and Chain Of Custody (COC)
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- Starting Material from Patient

- Few/single suppliers of raw materials 

- Timing & scheduling are critical

- Each patient is a unique batch

- Requires Chain of Identity (COI) and Chain Of Custody (COC)

- No (yet) product Inventory 

Differences between Cell Therapy and Traditional Biopharma Supply Chain
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C/G Supply Chain Challenges

Deep dive: Cell & Gene Supply Chain 
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- Bringing it together: Appeal for orchestration to create a sustainable SC model
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- Standardisation
- Automation
- People
- Financials

Bringing it together: Appeal for orchestration to create a sustainable SC model

Closure
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Thanks a lot for your attention!

S C I E N C E  S U P P L Y  L I F E


