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Pharming’s roller coaster



Pharming’s roller coaster

Company founded1988

1994 Proof of principle: human proteins from transgenic milk
1998 Transgenic rabbits expressing rhC1INH in milk

2001 Start clinical development rhC1INH
2010 RUCONEST® approved in EU

2014 RUCONEST® approved in US

2016 Valeant rights back (US)

2020 SOBI rights back (EU)

1990 Herman: world’s first transgenic bull (rhLF)

2019 Inlicensing leniolisib

2020 NASDAQ listing

2021 Orchard Therapeutics collaboration

2018 RUCONEST® prophylaxis development 
not further pursued

2007 RUCONEST® EMA not approved
Refusal to file RUCONEST® FDA2011

2012 Restructuring



Challenges in a changing environment



Strong partnerships

Lessons learned scale-up company

Purpose, vision and mission

Priority setting
Structure

Adapt not copy

Communication

Change management
Flexible shell

Transparency

Pippi



Questions
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