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Discovering disease targets

balanced unbalanced



It ain’t easy



Drug
targets

Hit
to-lead

Leads Candidate
drugs

Phase
I

Phase
II

Phase
III

12

9

6

3

2 1

4

Chance of succes is small 



Value creation takes long
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Developing drugs is expensive
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2005 pipeline

Disease Target
discovery 

Screening Med
chemistry

PCC Phase 1 

48Rheumatoid arthritis

11Osteoarthritis

19Osteoporosis



Euronext
06 June 2005 



Business model

fee for
services

partnering

equity
investments



P A R T N E R
Target to PCC Pre-clinical Phase I Phase II Phase III Launch



12 deals since 2006

€ 450+ million

Partnerships



12 deals since 2006

€ 450+ million

Alliances



Evolution to a 
Product company



JAK 1 target identified in
2004 for osteoarthritis
developed within alliance
with GSK
GSK ended program in
July 2010
Galapagos started phase I
in August 2010

Filgotinib



End 2011: Ph II Proof of Concept
Highly efficacious with rapid onset of action, no side effects 
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29 February 2012





Abbott
deal

Phase II
results

And the stock reacted….



Funds needed to develop ‘634
Running a €100 million phase 2b study

+ methothrexate

monotherapy

long-term extension
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High efficacy rates in DARWIN
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And our stock reacted…

Phase IIb Darwin results



We listed GLPG on NASDAQ
Raised $316m in largest biotech IPO in a decade









Co-develop filgotinib
in inflammatory diseases

Upfront $725 M
$425 M equity stake €58 per share

$1.35 B
success-based milestones

17 December 2015

20+ % royalties
and profit split in Europe





GLPG in a different league



Almost there
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Margin between success & 
failure razor thin

Always think about financing
options

Retain rights upon
termination of partnership

Be an optimist

HOLD ON TO YOUR GOAL


