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Achmea trackrecord of collaboration…

Achlum, July 4, 1811:

Onderlinge Brand Assurantie 
Sociëteit Achlum
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Currently the largest health insurer in Holland

Key Figures:

• 5 million people have a Zilveren 
Kruis health insurance policy

• Total health care cost EUR 10 
billion (EUR 1,8 billion on 
pharmaceuticals) 

• 2.100 employees

• 11 labels
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Healthcare Market in Holland
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Low Interest product

Criticizing attitude of citizens

Product quite uniform

Good relationship

Model of demand, no pay relationship

Hardly any price elasticity

Very diverse products and services

Usually strained relationship

Mandatory pay relation

Imposed procurement - sales relation
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Expensive Drugs are a major topic…
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Our goal: Keeping expensive drugs affordable and accessable!

• Cost of drugs rises rapidly (10%/year) and new valuable introductions coming up
• Limited possible budget growth
• Responsibility of both health insurers and health professionals
• Teaming up together where everybody has his own responsibillity
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Volume risk for Zilveren Kruis, healthcare provider is 
‘sensable and economical’

Reference pricing if applicable,
joint procurement anti-TNF drugs

Prescribers prevent waste: 
optimization of indication and dosage

Guaranteed access to (valuable) expensive drugs

Lowering prices if possibleVolume optimization

Risk sharingAccess for patients

Our expensive drugs policy consists of 4 pillars

Collaboration is the only key to success for this policy
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• Better for patients

• Better healthcare

• Lower cost

Constant improvement needs transparency
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• Creating an Expensive Drug Database

• Comparison and benchmarking

• Sharing Best Practices

• Biosimilar uptake

• Dosage optimization

• Procurement results

• Joint problem solving

• Separating Facts and Fiction

Collaborating: sharing insights and develop a common ground
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• Mammaprint

• Biomarking/organoids (CF)

• Medicinal Cannabis

Common understanding results in investing in new/renewed
technologies and making them accessible to our customers
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Thank you for your attention!

peter.de.braal@zilverenkruis.nl
+31650692022


